Hothfield Manor Centre


Where is Hothfield Manor Centre? 

Hothfield Manor Centre is located in the village of Hothfield, Dear Ashford in Kent. Easy access to the Centre is possible from junction 9 of the M20 following the signs to A20 -Maidstone. 

Some previous correspondence would identify the Centre as being in Church Lane, but we now 

have our own entrance 300 yds beyond Church Lane. 

History of Hothfield Manor Centre 

The original Mansion House, Hothfield Place was situated near the Church, behind the stable yard, part of which still exists, and was set in 350 acres of parkland (the whole estate comprising of 1,815 acres). Quite a bit more than the 12 acres left today. 

The mansion was probably designed by Samuel Wyatt and completed in 1780. According to the plans of the house there were on the ground floor; a butler's flat and bath, a vast kitchen area, servant's ball, lifts and five WCs and also a conservatory. 

1929 was a year of great change in the history of the Hothfield family in this area. The first Lord Hothfield died in November 1926 and his son the second Baron, sold some of the outlying portions of the Hothfield Estate. Also the diary herd of 23 Guernsey cows and a bull were disposed of. 

From about 1930 the influence of the Hothfield family declined, with the second and third Lords Hothfield presiding over the break-up of the Estate. This became necessary due to a combination of death duties, expensive living and the failure to produce heirs. 

The Park and Mansion was requisitioned in 1939 and was used by the British Army as Battalion 

H.Q. during World War Two and members of the Local Defence Volunteers (the Home Guard) did parachute watch on top of the Mansion armed with Sten guns and ball ammunition. 

On the 28" June 1944, a flying bomb landed about 100 yards from the church. It badly damaged the Mansion and blew out all the windows in the direct line of the explosion 

The Mansion was eventually returned to Lord Hothfield, in a bad state of repair and in 1947 he sold it to Sir Reginald Rootes together with the remain of the estate of about 1,500 acres. Sir Reginald had the old Mansion demolished in 1954 and built a red brick manor house on a site south of the walled garden. It was named Polla House after the river Rispond, his estate in Sutherland, Scotland. The Estate now became known as the Polla Estate. 

In 1984, the estate was sold in several lots. Polla House later became a residential nursing home called Hothfield Manor and was extended over the years. Six bungalows were built nearby for elderly residents but were never used as such. In 1984 the potting shed was converted into a private dwelling by the owner of Polla House. 

In 1994 the present owner, Dr Rassam purchased the Nursing Home, unfinished bungalows and the 

remaining 12 1/2 acres. 

Over the next few years the Nursing Home continued and the bungalows were completed and in March 1997, the bungalows were opened for people with Acquired Brain Injury for 10 people. It was unfortunate that in the early years of the Centre, the service was developed by a couple of allegedly described ‘Management Companies’. 

In 1999 the Manor House closed as a 24 bed Nursing Home and reopened the following year to accommodate 11 people with Acquired Brain Injury. 

The two elements of the Centre provide quite different styles of service and service delivery. 

Manor House 

The Manor House provides a secure environment for 11 people who require a higher level of assistance and support. 

People generally selected to reside in the Manor House would be at potentially serious risk of harm or injury if they left the premises without the knowledge of the staff team. They also would be unable to care for themselves nutritionally, on personal care aspects or health matters. Therefore the staff ratio is relatively high at 2-1, with currently one person receiving 1-1 assistance during the day. 

All meals are provided, offering at least one choice for all meals and prepared by a dedicated cook. Special diets for medical or cultural needs could be prepared to meet individual needs. Facilities and opportunities are available for individuals to prepare snack meals and beverages according to need. 

Bungalows 

The six terrace bungalows each have two bedrooms, a fully fined kitchen, bathroom/shower, and lounge diner. One of the bungalows is adapted for wheelchair users, two of the bungalows are fitted with door alarms. All bungalows have a telephone for making and receiving personal calls and summoning assistance. In addition individuals can use a personalised radio pager in emergency to summon assistance. 

The individual construction of each bungalow lends itself to allowing an individual level of support to each pairing. One bungalow could be almost totally independent living, whilst next door continuous one to one support could be given. 

Some people purchase, store and prepare all their own meals, whilst others have varying degrees of support to meet their individual needs. 

The same applies for laundry, personal care, home care and occupation and leisure activities. 

How do your clients gain access to your service? 

Most clients are referred to us by a Care Manager. A Care Manager is usually a Social Worker attached directly to a Social Services Department or working within a hospital, part of discharge planning team. 

All clients will have suffered a Brain Injury eg Car accidents, falls, assaults, drug and alcohol misuse. Other reasons may be brain infections and haemorrhages. 

Once the referral has been made, then members of our assessment team will go and visit them. This is not only to get background information, but to be certain that we are an appropriate service. We like to meets their currents carers, family and friends, as well as professional staff. 

We then offer to let them visit Hothfield Manor Centre for 2/3 days so that they can make some informed choice about where they want to move on next. Collection, period of stay and return is completely free of charge to referring agency and completely without obligation. This period also helps us to see any problems or difficulties and to see how they interact with the people living and working at the Centre. 

If all goes well, then a provisional programme is written and general outline of what we intend to offer the client. The Care Manager will then arrange a discharge planning meeting, and if our proposals are accepted, a date is set for transfer to Hothfield. 

How long do your clients remain at Hothfield? 

This varies considerably and to date I have one person who came to our Centre in 1997 and is still residing with us. However the majority stay with us about 18 months to 2 years. 

The length of stay is determined exclusively on the fact that Hothfield Manor Centre is the most appropriate service for them. Our aim is for people to gain as much independence as possible and resume as much of their pre injury life as possible. Regretfully this is not always a real option, then it becomes a quality of life plan for them. 

Challenging behaviour? 

We are often asked whether we are able to accommodate people with 'challenging' behaviour. Whilst not always true, we have frequently found that the ‘challenging’ behaviour is largely due to either there location, inappropriate staff intervention or unfair restrictions. As result, when people voluntary accept to come to Hothfield, previously experienced adverse behaviour, largely or totally dissipates. 

Professions Supplementary to Medicine 

To date the Centre has not needed the full time services of PSM's. On those occasions where it is deemed necessary we either use the local Health Service provision or one of our retained private professionals. Quite often the funding organisations prefer a continuation of service and therefore we maintain close links with previous professional groups. 

Holistic Therapist 

Recently we have introduced for some people the services of a Holistic Therapist -Thai Foot Massage, Reflexology, Reiki, Indian Head Massage, to name but four options. Whilst it is too early to state physical benefits, it is quite obvious that people find them beneficial in many other respects and are eager for her services. 

A bit about fees 

All fees are individually calculated to reflect individual services required and delivered. Our current fees range from £900 -£2200 per week. 

What we do 

The provisional programme prepared on admission is developed to take account of changing needs and wants. It is reviewed at least on a three monthly basis and identifies progress and new opportunities to be pursued. 

We extensively use the facilities of Headway Ashford and other community provisions to meet identified needs. Employment opportunities with the Shaw Trust. Local educational and recreational facilities. Horseriding -Golf -Swimming -Fitness Centre/Gym. Two people are currently learning the classic guitar. 

Facilitate the transition from "hospital' life to living in the Community. Examples would be taking control of their own finances. self medication, organising and implementing normal daily activities; shopping. domestic duties. leisure. 

Plans for the future 

With most of our 12 acres open countryside, it gives us the opportunity to develop the site and to this end will be shortly commencing the building of a therapy suite that will include hydrotherapy and leisure pool, occupational and recreational facilities and rooms for visiting professionals. This has been a long time on the drawing board, but work should soon get under way. 
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